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South East Coast Cancer Drug Fund 
NHS South East Coast, the strategic health authority for Kent, Surrey and Sussex, has been allocated £3.9m by the Department of Health to set up a regional cancer drug fund.  This interim fund is to support improved access for patients to cancer drugs that can extend or improve quality of life, ahead of the Government’s longer term plans to improve access to drugs in 2011/12 and to change the way the NHS pays for branded drugs in 2014.

The allocated funding is for the period between the 1 October 2010 and the 31 March 2011. We are putting in place a process to ensure that the money is spent as fairly as possible.  We are also designing the process to be simple, as we recognise the importance of making timely decisions.
Who can apply for money from the fund?

Clinicians who believe their patients would benefit from a treatment not routinely available through the NHS can already apply to their local primary care trust to ask that they consider funding the treatment in their individual case.  Each primary care trust has a process in place for considering such requests and clinicians still need to apply on behalf of their patients for the exceptional funding of drugs through this route.
The regional fund, introduced on 1 October, is to fund additional treatments and is intended to support treatment for patients who have been unable to access a clinically-recommended treatment following prior consideration of their case by their primary care trust.  Applications to the fund can only be made by a patient’s cancer specialist once existing funding options by the patient’s local primary care trust have been fully explored.
Where the primary care trust does not agree to fund treatment, the patient’s clinician will be able to apply for funding from the regional fund, via the primary care trust, if they feel that the drugs or treatment would still be beneficial for their patient.
How can I access the fund?

Patients who wish to find out if their case is eligible for consideration by the regional fund should speak directly to the clinician who is treating them.  
Clinicians will be responsible for making applications to the fund on behalf of their patients.  
Where clinicians believe that an individual patient, or a group of patients, would benefit from a drug they should apply to the appropriate local primary care trust. Once primary care trust funding options have been fully explored, the patient’s clinician should confirm this is the position of  the primary care trust and then apply for funding from the South East Coast Cancer Drug Fund.  The application for funding will be considered by a regional panel. 
Who will make decisions about whether to approve requests for funding?

Decisions on funding requests will be made by a clinically-led panel. 
The clinically-led panel will decide how the extra funding is used to best effect for cancer patients within Kent, Surrey and Sussex.  The advice of clinicians who are directly treating these patients will inform the decisions of the panel. 
Who is on the panel?
The clinically-led panel is chaired by the Medical Director of the strategic health authority (SHA).

The panel will include all or some of the following:
· SHA Medical Director, Chair

· Acute Trust Medical Director

· Cancer Network Oncologist

· Palliative Care Clinician

· Cancer Network Nurse Director 

· Primary Care Clinician

· Primary Care Trust Chief Executive or their representative
· Member of the Specialised Commissioning Group

· Cancer Network Pharmacist

· SHA Director of Finance or Deputy

What treatments will the fund support?

The panel will decide what treatments to fund.
How will decisions be made?

Every decision made by the clinically-led panel will be made with regard to the evidence presented about the clinical effectiveness of the drug and the patient’s individual clinical circumstances, as well as taking into account the cost effectiveness of the treatment.  
The advice of cancer specialists who are directly treating cancer patients will inform the decisions of the panel. The patient’s clinician may be invited to present the patient’s case to the panel on their behalf and to answer questions, but will not participate in the decision-making of the panel.

The panel’s decisions will be communicated to the patient’s referring clinician and local primary care trust.  The patient’s clinician will be expected to inform the patient of the decision.
How long will it take for decisions to be made?

The panel intends to make decisions in a timely way; recognising the importance of doing so for all patients, including those who are seriously ill. 
What form of appeals process is there?  If the panel denies someone funding for treatment, can the patient appeal?
An appeals process is being developed in accordance with national guidelines.
What happens after the end of March 2011?
The Department of Health is expected to provide further guidance on any funding arrangements for 2011/12 before the end of March 2011. In the longer-term, the Government intends to reform the way that the NHS pays for drugs and treatments.  
Further information about the Government’s plans is available at  http://www.dh.gov.uk/en/MediaCentre/Pressreleases/DH_120037
How can I get further information about the regional fund?
Further information about the required administration of the funding is set out in a letter from the NHS Medical Director, Sir Bruce Keogh (insert link to 

http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/documents/digitalasset/dh_117995.pdf
Cancer patients are encouraged to discuss their individual case with their clinician. 
[image: image2.jpg]LEADING m

INNOVATING
IMPROVING South East Coast





3

