NHS

Brighton and Hove

NHS Brighton and Hove
Strategic Commissioning Plan

Summary




NHS

Brighton and Hove

NHS Brighton and Hove is passionate about keeping people well and making sure that high quality
care is provided when they are not well.

We use the budgets we are given to help you stay healthy and to commission (buy) high quality
health services, geared to the needs of local people, on your behalf.

This leaflet summarises how we plan to do that between now and 2014. If you would like to know
more, please see the Where to get more information section at the end of this leaflet.

What we do now

NHS Brighton and Hove currently spends around £430 million a year — £815 for every minute of
every day — to make sure that city residents can get high quality health care and treatment when
they need it.

For every £100 we spent:

£41 was spent on hospital services (around 93% of it with Brighton and Sussex University
Hospitals NHS Trust)

£19 was spent on community health services (mostly with South Downs Health NHS Trust)
£12 was spent on primary care (GPs, pharmacies, NHS dentistry, optometry)

£12 was spent on mental health and learning disability services (mostly with Sussex
Partnership NHS Foundation Trust)

£9 was spent on medicines

Local health challenges

Almost 1 in every 2 local people will have health problems that are caused or made worse by the
way they live. The biggest local health challenges include:

Alcohol related disease: almost a quarter of adults drink to hazardous levels, and young peo-
ple are drinking more than ever. Male deaths from chronic liver disease are twice the national aver-
age, and local people are twice as likely to be admitted to hospital as a result of their drinking.

Drug abuse: in 2008 we had England’s highest rate of drug related deaths among people aged
16 years and over, and the highest rate of opiate and/or crack cocaine use in the South East. Two in
every 100 working age people inject drugs.
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Suicide: suicide is the biggest killer of men aged 35 and under, and the main cause of early death
in people with mental iliness. Although our suicide rate is falling it is still around 50% higher than the
England rate.

Teenage conception: teenage pregnancy rates here are above national and regional averages,
and are particularly high in the city’s most disadvantaged areas.

Cancer: death rates from cancer are higher in more deprived areas and the gap between these
and the most affluent areas is not reducing.

Smoking: residents in deprived areas are more likely to smoke and less likely to quit successfully.
Local 14-15 year olds are more likely to smoke compared to national averages.

Circulatory diseases: we have around 65,000 residents with hypertension, 11,500 with coro-
nary heart disease; and more than 5,000 who have had a stroke. People in deprived areas have a
greater chance of dying from circulatory diseases.

Mental health: 25,000 working age adults are anxious or depressed, 2,000 have bipolar disorder
and 600 have schizophrenia. Around 3,300 people aged over 65 have dementia. AlImost 3,000 chil-
dren have a significant mental disorder.

Sexual health: Brighton and Hove has very high rates of HIV, gonorrhoea and syphilis, and high
rates of common sexually transmitted infections such as chlamydia.

Childhood obesity: almost 14,000 local children and young people under 20 are overweight or
obese (increasing their risk of diabetes, hypertension, heart disease, cancer and other diseases).
Last year one in six local Year Six pupils was obese.

Health Equalities:

Many of these issues contribute to the marked gap in life expectancy between residents in the city’s
most and least deprived areas.

As things stand now, men living in the most deprived areas are likely to die 10.4 years earlier than
men in the least deprived area. For women the difference is 5.8 years.
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Quality challenges

Each year independent experts assess our performance in commissioning (buying services on
your behalf) and financial management. Last year we were rated good for both areas.

We achieved all of the national core health standards and many other quality indicators, and were
judged to be controlling our money well.

Financial challenges

NHS budgets grew significantly in recent years but this growth is coming to an end. Instead we ex-
pect our income to stand still from April 2011 onwards, and our budget to shrink in real terms.

We will have to live within our means by delivering some services differently so that they meet local
needs but (in most cases) cost less than now. The next section gives brief details of how we intend
to do that.

Our plans for transforming services include:

. more health checks and screening services

. more support to help people manage their own care, including more support during
rehabilitation

. more information, support, education and training for people with a long term condition and
their carers

. uniformly high standards of accessible, responsive primary care

. more services provided in primary care and community settings instead of hospital (e.g. new

community clinics for dermatology, ophthalmology, ear, nose and throat, pain management,

gastroenterology, neurology, urology, cardiology, musculoskeletal and adult hearing aid

services)

easier access to urgent care

faster assessment, diagnosis and treatment

shorter hospital stays where clinically appropriate

few (if any) delayed transfers of care

higher quality end of life care

more services for low level mental health need

more mental health support provided by GPs

more choices for women about where and how they give birth, including a new midwife-led

birthing unit

. more health promotion ( particularly for children and families, and residents in more deprived
areas)
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. better services for children with disabilities and long term conditions.
. improved/increased services for coronary heart disease, bariatric surgery (weight loss sur-
gery), IVF, cochlear implants for hearing loss
new efforts to prevent suicide and tackle alcohol and drug misuse, smoking and adult obesity
down to average or better (while making sure the quality is as good as or better than now);
reducing the costs we are currently charged by health care providers; and
making our own organisation more efficient, e.g. looking to reduce the cost of some support
services by sharing them with other organisations.

We also intend to save money by:

. reviewing services that currently cost more than the average and bringing our spending on
them down to average or better (while making sure the quality is as good as or better than
now);

. reducing the costs we are currently charged by health care providers; and

. making our own organisation more efficient, e.g. looking to reduce the cost of some support
services by sharing them with other organisations.

Putting all these plans into action successfully will allow us to deliver the health care you need
without spending more than our income.

These plans will need to change if our financial position is either better or worse than we are

predicting, and our Strategic Commissioning Plan 2009-2014 covers this in more detail (see Where
to get more information at the end of this leaflet).

Measuring our success

We will measure our success against each of the challenges in this leaflet.

The health challenge

In 2008 we selected ten health targets linked to local health challenges. After a review in 2009 nine
remain in place while one on hypertension has been replaced with an indicator about access to
mental health care.

These health targets will allow us to measure how well we have:

reduced health inequalities, childhood obesity, teenage pregnancy, alcohol-related admission to
hospital, delayed transfers of care and MRSA infection;

improved life expectancy and end-of-life care; and

increased breast cancer screening rates and access to psychological therapies.



NHS

Brighton and Hove
The quality challenge

We want our annual health check ratings for the quality of commissioning and the quality of financial
management to rise from good to excellent.

We will also look for year-on-year improvements in the results of patient and public surveys

including the nationwide survey of GP services, the regional survey of public perceptions, and local
surveys.

The financial challenge

We will measure whether or not we and the other local NHS organisations have balanced our
books, and assess whether the financial outlook for the future is reasonably stable.

We will also review individual services, particularly those where are costs are currently above aver-
age, to make sure we are delivering better value for money.
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Where to get more information

This leaflet is a summary of the NHS Brighton and Hove Strategic Commissioning
Plan 2009 — 2014 which sets out the progress we intend to make towards achieving
our strategic objectives, key commissioning goals and priority health outcomes during
those five years.

We also publish an Annual Operating Plan which provides much more detail about the
current year’s activity, investment programme, budgets etc.

Both documents can be viewed on our website www.brightonandhove.nhs.uk.

You can also request a hard copy from the NHS Brighton and Hove communications
team. email comms@bhcpct.nhs.uk or phone 01273 545322.



http://www.brightonandhove.nhs.uk/�
mailto:comms@bhcpct.nhs.uk�


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



